Sutton County Commissioners Court
AMENDED SPECIAL MEETING
Monday, February 23, 2026 at 9:00 a.m.
Sutton County Courthouse, 102 N. Water, Sonora TX 76950

Joseph Harris Lee Bloodworth Bob Brockman David Blesing Harold Martinez
County Judge Commissioner Commissioner Commissioner Commissioner
Precinct 1 Precinct 2 Precinct 3 Precinct 4

Members of the public may give comment before the Commissioners Court on any item on this agenda. Please note that
members of the public may not communicate to the court about any other subject not specifically mentioned on this
agenda. Members of the Commissioners Court cannot discuss, deliberate, or act on any item or topic not scheduled on
this agenda in accordance with existing law.

BUSINESS

1 Determination of quorum and call to order
2 Invocation and Pledge of Allegiance

AGENDA
Receive reports of the following:

3  Community Supervision Corrections Department-Wendy Geaslin
Tax Assessor/Collector-Kathy Sanchez Marshall
County Commissioners
Lee Bloodworth, Precinct 1
Bob Brockman, Precinct 2
David Blesing, Precinct 3
Harold Martinez, Precinct 4
6  County Judge-Joseph Harris

Deliberate, Consider and take appropriate action regarding the following:

7 Accounts Payable-Maura Weingart
Treasurer’s Report-Janell Martin

9 Discussion and possible action in reference to office space for Texas Department of Emergency
Management personnel-Shawn Baxter

10 Presentation/demonstration of mobile mental health clinic van for use in rural/frontier counties-Hill
Country MHDD

11 Atticus Energy Battery Energy Storage Project-John Henderson

12 Contract approval for CTWP for Xerox replacement-Pam Thorp

13 Operation StoneGarden resolution-DuWayne Castro

14  Discuss HB 2560 and the creation of the Adopt a County Road program-joseph Harris

15 Revisit estimate for library patio and sidewalk project-Joseph Harris



Note 1
Note 2
Note 3
Note 4
Note 5
Note 6

EXECUTIVE SESSION

Texas Government code 551.071, Consultation with Attorney

Texas Government code 551.072, Real Property

Texas Government code 551.074, Personnel Matters

Texas Government code 551.076, Security

Texas Government code 551.087, Economic Development Negotiations
Texas Government code 551.089, IT Security

The County Commissioners Court of Sutton County reserves the right to adjourn into executive sessions at any time
during this meeting to discuss any of the matters listed below. The Court may also consider any other matter posted
on the agenda if there are issues that require consideration in Executive Session and the court announces that the
item will be considered during Executive Session.

16
17

/

——

Public Comment
Adjoyrnment

7
asr %;\

JOSEPH HARRIS, Counfy Judge

£

POSTED ON THE BULLETIN BOARD IN THE COURTHOUSE ANNEX BUILDING and the SUTTON
COUNTY WEB PAGE www.co.sutton.tx.us this the 18 day of February 2026.
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PAM THORP, County (flerk
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BUSINESS

Determination of quorum and call to order
Invocation and Pledge of Allegiance

AGENDA

Receive reports of the following:
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Community Supervision Corrections Department-Wendy Geaslin
Tax Assessor/Collector-Kathy Sanchez Marshall

County Commissioners

Lee Bloodworth, Precinct 1
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David Blesing, Precinct 3

Harold Martinez, Precinct 4
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Deliberate, Consider and take appropriate action regarding the following:
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Accounts Payable-Maura Weingart

Treasurer’s Report-Janell Martin

Presentation/demonstration of mobile mental health clinic van for use in rural/frontier counties-Hill
Country MHDD

Atticus Energy Battery Energy Storage Project-John Henderson

Contract approval for CTWP for Xerox replacement-Pam Thorp

Operation StoneGarden resolution-DuWayne Castro

Discuss HB 2560 and the creation of the Adopt a County Road program-Joseph Harris

Revisit estimate for library patio and sidewalk project-Joseph Harris



EXECUTIVE SESSION

Note1 Texas Government code 551.071, Consultation with Attorney

Note2 Texas Government code 551.072, Real Property

Note3 Texas Government code 551.074, Personnel Matters

Note4 Texas Government code 551.076, Security

Note5 Texas Government code 551.087, Economic Development Negotiations
Note6 Texas Government code 551.089, IT Security

The County Commissioners Court of Sutton County reserves the right to adjourn into executive sessions at any time
during this meeting to discuss any of the matters listed below. The Court may also consider any other matter posted
on the agenda if there are issues that require consideration in Executive Session and the court announces that the
item will be considered during Executive Session.

RECONVENE

15 Public Comment
16 Adjournment

JOSEPW HARRIS, County Judge

POSTED ON THE BULLETIN BOARD IN THE COURTHOUSE ANNEX BUILDING and the SUTTON
COUNTY WEB PAGE www.co.sutton.tx.us this the 18 day of February 2026.

PAM THORP, County Clerk
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Budget Amendment

Date: February 9, 2026

Honorable Commissioners Court of Sutton County:

| would like to request the following emergency expenditure as an amendment to my
departmental budget:

FUND DEPT. ACCOUNT AMOUNT
POLL PRINTER HAVA GRANT  _45-5-472-1055 $2,000.00
POLL BOOK STAND/CASE _HAVA GRANT _ 45-5-472-1050 $200.00

Reason for grave public necessity or unforeseen condition:

The. %mv& total 9 "Ei\,.D()D.’ | fled In Qsﬁ',%n al)l of dhe

auiadde, finds.

There are no areas in current budget to reduce in order to fund the above-mentioned

o)

Department Head ‘

pprovgd: County Judge for
Commissioners Court

A-23-303¢
Date
O (mmp % Kjfdﬁﬂm
Attest: County Clerk| Coufty Auditor

y AR ZZJ@ &23'3030’

Date Date

04/02/02
CAUsers\respinosa\Documents\Richard\BUDGETS\BUDGET AMENDMENT-SHERIFE FY 2025.doc
County Auditor
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Janell § MARTIN - :
County Treasurer mm 76950

THE STATE OF TEXAS FY 25-26 MONTHLY REPORT
COUNTY OF SUTTON JANUARY 2026
AFFIDAVIT

The Treasurers’ Monthly Report includes, but nat imited to, money received and disbursed; and all other proceedings in
the treasurer’s office that pertain to the Financial Standing of Sutton County. {LGC 114.026{a){b)}

The Treasurer's Books and the Auditor’s General Ledger agree. The Bank Statements have been reconciled; any
adjustments have been noted.

The affidavit must state the amount of the cash and other assets that are in the custedy of the county treasurer at the time
of the examination. {LGC 114.026 (d)} 58,960,655.55 Month Ending Balance
The Treasurers’ Monthly Report has been submitted, and the Bank Reconcillation: are pending review hy the Auditor. {LGC 114.026{b)}

All investments are in compliance with both the Public Funds Investment Act and the Sutton County Investment Policy. The
investment strategy is passive, which maintains a liguid cash flow and safety of the investment as prioritios. As your
Treasurer, | keep A watchful eye to ensure that the “return of our principal” takes precedent over the “return on our
principal”. {GC 2256.023}

Therefore, 1anell S. Martin, County Treasurer of Sutton County, Texas, who being fuliy sworn, upon oath, says that the
within and foregoing repert 1s true and correct Lo the best of her knowledge

T s ))Owdﬂu \Jhwwed/eaflé

Janell § hnienyﬁ/lartin, T(easurer, §utton County/ Date

Filed with accompanying data this 23rd day of Februa

Commissioners’ Court having reviewed the Treasurer’s Report as pfesented, having taken reasonable steps to ensure its
accuracy and based upon presentations of the Treasurer's Office dpprove the report, subject 1o the independent auditor’s
review and request that it be filed with the offictal minutes of the meeting. {LGC 114.026(¢)}

In Addition, the below signatures affirm that the Tyeasurer's Report complies with statutes as referenced {LGC 114.026{d)}

Y. 2,{7/‘// L\/g@é;/zazfx

Joseg}f Harris, County Judge/ Daté
/ % B 2
Lee Bloodworth, Comm. Pct. #1/ Date 8ob Brockma)((omm. Pct. #2/ Date

N ok \MM_}@

m Blesing, Comm. Pct. #3/ Date Heraldo Martinez, Comm. Pct. #4/
Date
Post Office ‘Box 1455 25/387-2886

Sonora, Texas 76950 Fax 325/387-2886
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Document Management Agreement
Agreement No.: 3237223

| Custormer's Full Legal Name: Sutton, County of DBA Sutton County District Clerk | | EiRa s st WUell
' Address: Supplier Name:
| PO Box 16 102 N.Water 1 CTWP
City/State/Zip Code: Addrass:
Sonora, TX 76950 ) | 3730 Franklin Avenue
Telephone Number: Federa! Tax ID #: | County: City/State/Zip Code:
{325) 387-5380 75-6001166 ' SUTTON | Waco, Texas 76710
[ | See Attached Equipment Schedule Equipment Location (if different than address shown above): PO Box 16 102 N Water, Sonora,
TX 76950
Quantity Equipment Make, Model & Serial Number (Required) Quantity | Equipment Make, Model & Serial Number (Required)
1 Kyocera TASKalfa 4054ci
Initial Term: 60 months Minimum Payment Per Payment Period: §* {*PLUS TAX)
Image Type Images Included Per Excess Per Image Payment Period is "Monthly™ unless noted hare:
Payment Period Charge
Black & White 5,000 0.00900" Excess image charges billed “Quarterly” unless noted here: _monthly
Color Tier 1 0 0.02000"
Color Tier 2 0 0.04000°
Color Tier 3 0 0.05000*
Scans .
[ See attached schedule for additional meters.
Advance Payment: _* appliedto [ | 1st Minimum Payment || LastMinimum Payment [ | 1stand Last Minimum Payments
Security Deposit: Documentation / Processing Fee: $75.00

In this agreement {as amended from time to time, the "Agreement’), “You™ and “Your” mean the customer named above. "We,” "Us" and “QOur” mean the owner, CTWP Leasing
“Supplier” means the equipment supplier named above. You acknowledge and agree that this Agreement represents the complete and exclusive agreement batwsen You and Us
regarding the subject matter herein and supersedes any other oral or written agreements between You and Us. This Agresment can be changed only by written agreement between You
and Us, Other agreements not stated herein (including, without limitation, those contained in any purchase order or service agreement between You and the Supplier) are not part of this
Agreement and are not binding on Us.

1. LEASE OF EQUIPMENT. You agree to lease from Us tha Equipment referenced herein ( "Equipment”) upon the terms stated herein. You promise to pay to Us all of the charges and
fees stated herein. This Agreement is binding on You as of the dale You sign it. You agree that after You sign, We may inserl or comract any information missing on this Agreement,
including Your proper legal name, serial numbers and any other information describing the Equipment, and change the payment amount by up to 15% due to a change In the Equipment
or lts cost or a tax or payment miscalculation,

2. EQUIPMENT SERVICE; SUPPLIES; YOUR UNCONDITIONAL OBLIGATIONS. The Supplier named above has agreed with You to provide Equipment service during normal
business hours and to provide You with all toner, developer and parts necessary for You to produce images, all of which are included in the Minimum Payment Per Payment Period.
However, You agree that: {a} You must separately purchase all other supplies, including, without limitation, copier paper, at Your own cost, and (b) You must separately purchase
Equipment service outside the Suppliers nomal business hours and any service, parts or supplies required by your misuse of the Equipment or failure to follow the manufacturer's
suggested use instructions. You agree that: (i) We are a separate and independent company from the Supplier, manufacturer and any other vendor (collectively, *Vendors™), and the
Vendors are NOT Our agents; (ii) No statement or warranty by any Vendor is binding on Us, and no Vendor has authority to waive or aller any term of this Agreement; {iii) You, nat We,
selected the Equipment and the Vendor{s) based on Your own judgment; (iv} Your obligations hereunder are absolute and unconditional despite any Equipment failure or any Vendor's
failure to provide You with any Equipment service, parts or supplies {including any service, parts or supplies that are included in the Minimum Payment Per Payment Period), or any other
adverse condition; {v) We are NOT a party to the Supplier's agreement to provide You with service, parts or supplies, such contracl is NOT part of this Agreement {even though We will,
as a convenience to You and the Supplier, bill and collect monies owed by You to the Supplier), and no breach by the Supplier will excuse You from performing Your obligaticns to Us
haraunder; and (vi} If the Equipment is unsatisfactory or if any Vendor fails to provide any service or fulfill any other obligation to You, You shall not make any claim against Us and shall
continue to fully perform under this Agreement.

3. IMAGE CHARGES. Each Payment Period, You agree to pay Us, by the due date sel forth on Qur invoice to You (i) the Minimum Payment shown abave, (i) the applicable Excess
Per-image Charge for each metered image in axcass of the applicable number of Images Included, and {jii) applicable taxes and other charges provided for herein. You agree to pay such
Minimum Payment each Payment Period even if You do not make the appllcable number of Images Included There are no cred-ts that carry over from any Payrnent Period durlng
wh|ch You make fewer than the applucable number ol Images Included G- R 2

d-ane 6 tOur oplrun You erI (a) provlde Us hy telephone or fatxlmtle
w1lh the actual meler readlngs when We so request (b) altow Us to attach an autometic meter readlng device to the Equipment of {c} allow Us access to the Equipment to obtain mater
readings or audit the meter reading device. f We request You to provide Us with meter readings and You fail to do so within 7 days of Our request, then (i) We may estimate the number
of images made and invoice you accordingly, and (i} We will adjust the estimated charge for excess images upon receipt of aclual meter readings. Restricive endorsements on checks
will not be binding on Us. All payments received will be applied to past due amounts and to the curent amount due in such order as We deternine. Any security deposit or estimated
future Govemmental Charge that You pay is non-interest bearing, may be commingled with Cur funds, may be applied by Us at any time to cure any default by You, and the unused
portion will be returmed to You within S0 days at the end of the Initiai Term or Renewal Term If We do not receive a payment in full on or before its due date. You shall pay (i) a fee equal
to the greater of 10% of the amount that is late or $29.00, plus {il) interest on the part of the payment that is late In the amount of 1.5% per month ("Time-Value Interest™) from the due
date to the date paid. if any check is dishonored, You shall pay Us a fee of $30.00.

4, TERM; AUTOMATIC RENEWAL. This Agreement is effective on the date that it is accepled by Us, and the term wif begin on that date or any later date that We designate (the
“Commancemant Date™) and will continue for the number of months shown above (the “Initial Term™). As used herein, “Present Term" means the tern presently in effect at any time,
whether it is the Initial Term or a Renewal Term (defined below). Unless You notify Us In writing at least 60 days but not more than 120 days before the end of a Present Term
that You intend to return the Equipment at the end of such Presant Term, then; (a) this Agreament will automatically renew for an additional one-year period {a “Renewal
Tarm") and {b} the payment terms and other terms of this Agreement will continue to apply. If You do nolify Us in writing within such time that You intend to retum the Equipment at the
end of a Present Term, then promptly upon the explration of such Present Term You shall retum the Equipment pursuant to Section 12. This Agreement is non-cancelable for the full
Initial Term and for any and all Reneowal Terms.

| Customer: Suttop, County of DBA Sutton County District Clerk [ Owner: CTWP Loasing
By X M_ vate: 2123121, By X
Print name: Ao Tnoc Tite: Ve c Ko | Print name:

BY SIGNING ABOVE, CUSTOMER ACKNOWLEDGES RECEIPT OF PAGE 2 OF THIS
| AGREEMENT AND AGREES TO THE TERMS ONBOTHPAGES 182 Date: __/__!
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5. INDEMNIFICATION. You shall indemnify and defend Us against, and hold Us harmless for, any and all claims, actions, damages, liabilities, losses and costs (including but not limited
to reasonable attorneys’ fees) made against Us, or suffered or incurred by Us in any way relating to the Equipment. This obligation shall survive the termination of this Agreement.

6. NQ WARRANTIES. WE ARE PROVIDING THE EQUIPMENT TO YOU “AS IS”. WE HAVE NOT MADE AND HEREBY DISCLAIM ANY AND ALL WARRANTIES, EXPRESS OR
IMPLIED, ARISING BY APPLICABLE LAW OR OTHERWISE, INCLUDING WITHOUT LIMITATION, THE IMPLIED WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A
PARTICULAR PURPOSE. We hereby transfer to You, without recourse to Us, all automatically transferable warranties, if any, made to Us by the Vendor(s) of the Equipment. The parties
herelo agree that the iransaction documented in this Agreement is a “finance lease” under Arficle ZA of the Uniform Commercial Code (the "UCC”). You hereby waive any and all rights
and ramedies conferred upon You by sections 507-522 Article 2A of the UCC. if this Agreement Is deemed to be a secured transaction, You hereby grant to Us a security interest in the
Equipment and all proceeds thereof. You autharize Us to record a UCC financing statement to protect Our interests in the Equipment. You acknowledge that You are aware of the name
of the Supplier of each item of Equipment and You may contact the Supplier(s) for an accurate and complete statement of those promises and warranties {if any), including any
disclaimers and limitations of them or of remedies. We assign to you any warranties given to us.

7. DELIVERY, LOCATION, OWNERSHIP, E, MAINTENANCE OF EQUIPMENT. We are not responsible for delivery or installation of the Equipment. You are responsible for
Equipment maintenance to the extent the Supplier does not provide the same. You will not remove the Equipment from the Equipment Location unless You first get Our permission. If the
Equipment is moved to a new location, We may increase the *Minimum Payment” and/or “Excess” per-image charges by a reasonable amount in order to account for any increased costs
in providing covared service, parts and supplies to You. You shall give Us reascnable access to the Equipment Location so that We may inspect the Equipment, whether performed prior
o or after the Commencement Date, and You agree to pay Our costs in connection therewith. We will own and have fitle to the Equipment {excluding any software) during the
Agreement. Except as provided in this paragraph, references ta "Equipment’ include any software referenced above or installed on the Equipment. If the Equipment includes any
software, (i) We don't own the software, (ll) You are responsible for entering into any necessary software license agreements with the owners or licensors of such software, (i} You shall
comply with the terms of all such agreements, if any, and {iv) any default by You under any such agreements shall constitule a default by You under this Agreement, You represent that
the Equipment will ba used solely for commercial purposes and not for personal, family or household purposes. You will use the Equipment in accordance with all laws, oparation
manuals, service contracts (if any) and insurance requirements, and shall not make any permanent alterations. At Your own cost, You will keep the Equipment in good working order and
warrantable condition, ordinary wear and tear excepted ("Good Condition™).

8. LOSS; DAMAGE; INSURANCE. You shall, at all times during this Agreemaent, bear the risk of loss and damage to the Equipment and shall continue performing all Your obligations to
Us even if it becomes damaged or suffers a loss In no event will we be liable for any consequential or indirect damages. You agree to maintain comprehensive liabllity insurance
acceptable to us. You also agree to: 1) keep the Equipment fully insured against loss at its replacement cost, with us named as loss payee; and 2) provide proof of insurance satisfactory
to us no later than 30 days following the commencement of this Agreament, and thereafter upon our written request. If you fail to maintain property loss insurance satlsfactory to us and/or
you fail to timely provide proof of such ingurance, we have the option, but not the obligation, to secure property loss insurance on the Equipment from a carrier of our choosing in such
forms and amounts as we deem reasonable to protect our interasts. If we secure insurance on the Equipment, we will not name you as an insured party, your interests may not be fully
pratected, and you will reimburse us the premium which may be higher than the premium you would pay if you oblained insurance, and which may result in a profit to us through an
investment in reinsurance. If you are cumrent in all of your obligations under the Agreement at the time of loss, any insurance proceeds received will be applied, at our option, to repair or
replace the Equipment, or to pay us the remaining payments due or to become due under this Agreemant, plus our booked resldual, both discounted at 3% per annum.

9. ASSIGNMENT. You shall not sell, transfer, assign or otherwise encumber (collectively, “Transfer”) this Agreement, or Transfer or sublease any Equipment, in whole or in part, without
QOur prior written consent. We may, without notice to You, Transfer Our inlerests in the Equipment and/or this Agreement, In whole or in part, to a third party (a “New Owner’}, in which
case the New Owner will, to the extent of such Transfer, have all of Our rights and benefits but will not have to perform Our obligations (if any). Any Transfer by Us will not relieve Us of
Our obligations hereunder. You agree not to assert against the New QOwner any claim, defense or offset You may have against Us.

10. TAXES AND OTHER FEES. You are responsible for all taxes {including, without limitation, sales and personal property taxes. excluding only taxes based on Our income),
assessments, license and registration fees and other governmental charges relating to this Agreement or the Equipment (collectively “Governmental Charges™). You agree to promptly
pay Us, on demand, estimated fulure Governmental Charges. You aulherize Us to pay any Govemmental Charges as they become due, and You agree to reimburse Us promplly upon
demand for the full amouni {less any estimated amounts previously paid by You) and, if we elect, you agree to pay us estimated property laxes either with each lease payment or at the
and of the lease term as more fully set forth herein, You agree to pay Us a fee for preparing and filing personal property tax relums. You also agree to pay Us upon demand (i} for all
costs of filing, amending and releasing UCC financing slatements, and (i) a documentation/processing fee as set forth on Page 1 {or as otherwise agreed to) to cover Our investigation,
documentation and other administrative costs in originating this Agreement. You also agree to pay Us a fee, in accordance with Our current fee schedule, which may change from time to
time, for additional services We may provide to You at Your request. You acknowledge that We may (on behalf of the Supplier) bill You for any supply freight fee that the Supplier charges
for shipping supplies to You, You agree that the fees set forth in this Agreement may include a profit.

11. DEFAULT. You wili be in default hereunder if You {1) fail to pay any amount due hereunder within 15 days of the dus date, {2) breach or attempt to breach any other term,
representalion or covenant set forth herein or in any other agreement between You and Us, (3} die (if You are an individual), go cut of business or commence dissolution proceedings, {4)
become insolvent, admit Your inability to pay Your debls, make an assignment for the benefit of Your creditors {or enter into a simllar arrangement), file (or there is filed against You) a
banknuptcy, reorganization or similar proceeding or a proceeding for the appointment of a receiver, trustee or liquidator, or (5) suffer an adverse change in Your financial condition and, as
a result thereof or for any other reason, We deem Qurselves insecure. If You default, We may do any or all of the following: {A) cancel this Agreement, (B) require Yeu to return the
Equipment pursuant to Section 12 below, {C) take possession of and/or render the Equipment {including any software} unusable {and for such purposes You hereby authorize Us and
QOur designees to entar Your premises, with or without prior notice or other process of law), and sell, lease or otherwise dispose of the Equipment on such terms and in such manner as
We may in Qur sole discretion determine, {D) require You ta pay to Us, on demand, an amount equal to the sum of {i) all Minlmum Payments and other amounts then due and past due,
{ii) all remaining Minimum Payments for the remainder of the then Present Term discounted at a rate of 6% per annum, (iii) the residual value of the Equipment estimataed by Us at the
inception of this Agreement {as shown in Qur bocks and records), discounted at a rate of 6% per annum, (iv) Time-Value Interest on the amounts specified in clauses =", "il” and "ii"
above from the date of demand to the date paid, and (v} all 6ther amounts that may thereafter bacome due hereunder to the extent that We will be obligated to collect and pay such
amounts 1o a third party {such amounts specified in sub-clauses “I* through "v" referred to below as the “Balance Due”), and/or (E) exercise any other remedy available to Us under law.
You also agree to reimburse Us on demand for all reasonable expenses of enforcement (including, without limitation, reasonable attormeys’ fees and other legal costs) and reasonable
expenses of repossessing, holding, preparing for disposition, and disposition (“Remarketing”) of the Equipment, plus Time-Value Interest on the foregolng amounts from the dale of
demand to the date paid. In the event We are successful in Remarketing the Equipment, We shall give You a credit against the Balance Due in an amount equal {o the present value of
the proceeds received and to be received from Remarketing minus the above-mentioned costs (the "Net Proceeds”). If the Net Proceeds are less than the Balance Dus, You shall be
liable for such deficiency. Any delay or failure to enfarce Our rights under this Agreement shall not constitute a waiver thereof. We shall not be liable for any losses, directly or indirectly
arising out of, or by reason of the presence and/or use of any and all proprietary information residing on or within any Equipment returmed to Us or repossessed by Us. The remedies set
forth herein are cumulative, are in addition to any other remedies provided for by applicable law, and may be exercised concurrently or saparately.

12. RETURN OF EQUHIPMENT. ¥ You are required 1o retum the Equipment under this Agreement, You shall, at Your expense, promptly upon demand, send the Equipment to any
Iocation{s) that We may designate and pay Us a handling/restocking fee of $250.00. The Equipment must be properly packed for shipment, freight prepald and fully insured, and must be
raceived in Good Condltion (defined in Section 7 above). If the Equipment is not received within 15 days of the date of demand, You agree to continue paying Minimum Payments and all
other amounts due hereunder until the Equipment is received by Us. You cannot pay off this Agreament or return the Equipment prior to the end of the Initial Term or any Renewal Term
without our consent. If we consent, we may charge you, in addition to other amounts owed, an early termination fee equal to 5% of the price of the Equipment.

13. APPLICABLE LAW; VENUE:; JURISDICTION; SEVERABILITY. You agree that this Agreement and any claim related to this Agreement shall be governed by the intsmal
laws of the state In which our (or, If we assign this agreement, our assignee's} principal place of business is located and any dispute ¢oncerning this Agreement will be
adjudicated in a federal or state court in such state. You hereby consent to personal jurisdiction and venue In such courts and walve transfer of venue. Each party walves
any right to a Jury trlal. If any amoun! charged or collected under this Agreement is greater than the amount allowed by law (an “Excess Amount’), then {i) any Excess Amount charged
but not yet paid will be waived by Us and {li) any Excess Amount collacted will be refunded to You or applied to any other amount then due hereunder. Each provision hereof shall be
interprated to the maximum extent possible to be enforceable under applicable law. If any provision is construed to be unenforceable, such provision shall be ineffective only to the extent
of such unenforceability without Invalldating the remainder hereof.

14, |NTERIM RENT. As you will have possession of the Equipment from the date of its delivery to You, You agree to pay Us an interim rent charge as reasonably calculated by Us for
the period from the date the Equipment Is delivered to You until the Commencement Date. The payment for this interim period will be based on the Minimum Payment prorated on a
30-day calendar month and will be added to Your first invoice.

15. MISCELLANEOUS. You shall fumish Us with current financial statements upon Our request. You acknowladge that You have received a copy of this Agreement. The original of this
Agreement shall be that copy which bears your facsimie. original or handwritten computer-generated signature, and which bears our original signature, and such original shall constitute
“Tangible Chattel Papar” under the UCC. You waive notice of receipt of a copy of this Agreement with Qur original signature. You hereby represent to Us that this Agreement is legally
binding and enforceabla against You in accordance with its terms.
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Amendment

This Amendment amends that certain agreement by and between CTWP Leasing (“Owner") and County of Sutton DBA
Sutton County District Clerk ("Customer”) which agreement is identified in the Owner's internal books and records as
Agreement No. 3237223 (the "Agreement”). All capitalized terms used in this Amendment, which are not otherwise
defined herein, shall have the meanings given to such terms in the Agreement. Owner and Customer have mutually
agreed that the following modifications be made to the Agreement.

1. The following sentence is hereby deleted from the section entitled “LEASE OF EQUIPMENT":

“You agree that after You sign, We may insert or correct any information missing on this Agreement,
including Your proper legal name, serial numbers and any other information describing the Equipment,
and change the payment amount by up to 15% due to a change in the Equipment or its cost or a tax or
payment miscalculation.”

2. The sentence in section 13 entitled “APPLICABLE LAW; VENUE; JURISDICTION; SEVERABILITY" which
reads, “You agree that this Agreement and any claim related to this Agreement shall be governed by the
internal laws of the state in which our {or, if we assign this Agreement, our assignee’s) principal place of
business is located and any dispute concerning this Agreement will be adjudicated in a federal or state court in
such state”, is hereby deleted in its entirety and replaced with the following sentences:

“You agree that this Agreement and any claim related to this Agreement shall be governed by the
internal laws of the state in which our (or, if we assign this Agreement, our assignee’s) principal place of
business is located, and any dispute concerning this Agreement will be adjudicated in a state or federal
court located in such state or, in Sutton County, Texas. The venue of any such dispute shall be
determined by the choice of the party first bringing a bona fide claim against the other party for breach
of its obligations under this Agreement.”

Except as specifically modified by this Amendment, all other terms and conditions of the Agreement remain in full force
and effect. If, and to the extent there is a conflict between the terms of this Amendment and the terms of the Agreement,
the terms of this Amendment shall control. This Amendment is not binding until accepted by Owner. The parties agree
that the original hereof for enforcement and perfection purposes, and the sole “record” constituting “chattel paper” under
the UCC, is either () the paper copy hereof bearing (i) the original or a copy of either your manual signature or an
electronically applied indication of your intent to enter into this Amendment, and (ii) our original manual signature or (b)
the copy of this Amendment executed by the parties and controlled by us or our assignee or custodian in accordance with
the Electronic Signatures in Global and National Commerce Act or any similar state laws based on the Uniform Electronic
Transactions Act and other applicable law as electronic chattel paper under the UCC. Upon execution, the parties agree
to be bound to the terms hereof regardless of the medium or format in which this Amendment is maintained or controlled.

CUSTOMER’'S AUTHORIZED SIGNATURE

|/ =
(As Stated Above) X QUA_ W\QV!O A \Y o, Cz!.f e EjZé!’ZL@
CUSTOMER SIGNATURE ’| PRINT NA¥E & TITLE DATE
OWNER'S SIGNATURE
(As Stated Abovs) X
OWNER SIGNATURE PRINT NAME & TITLE DATE ACCEPTED

CountyofSutton. 3237223.00495113.P03.Docu.ds PAGE 1 OF 1



NON-APPROPRIATION AGREEMENT AND ACKNOWLEDGEMENT
(Applicable to Governmental Entities Only)

This Non-Appropriation Agreement and Acknowledgement ("Acknowledgement”) relates to that certain agreement between
Sutton, County of DBA Sutton County District Clerk  (*Governmental Entity") and Ctwp (*“Company”), which agreement is
identified in Company's records as agreement number 3237223  (*Agreement”). All capitalized terms used in this
Acknowledgement which are not defined herein shall have the meanings given to such terms in the Agreement. The
undersigned, an authorized representative of Governmental Entity, hereby acknowledges and agrees as follows:

s As of the date of the Agreement: (a) the individual who executed the Agreement had full power and authority to
execute the Agreement on Governmental Entity's behalf, (b) all required procedures necessary to make the
Agreement a legal and binding obligation against it were followed; (c) the Equipment will be operated and
controlled by Governmental Entity and will be used for essential government purposes for the entire term of the
Agreement; (d) that all payments due and payable for the current fiscal year are within the current budget and
are within an available, unexhausted, and unencumbered appropriation; (e) Governmental Entity intends to pay
all amounts payable under the terms of the Agreement when due, if funds are legally available to do so; (f)
Governmental Entity's obligations to remit amounts under the Agreement constitute a current expense and not a
debt under applicable state law; (g) no provision of the Agreement constitutes a pledge of its tax or general
revenues; and (h) Governmental Entity will comply with any applicable information reporting requirements of the
tax code, which may include 8038-G or 8038-GC Information Returns.

+ If Governmental Entity exercises its right under applicable law to return the Equipment and terminate the
Agreement on the last day of the fiscal pericd for which funds were available (without penalty or additional
expense (other than the expense of returning the Equipment to the location designated by Company)),
Governmental Entity's Chief Executive Officer (or Legal Counsel) will deliver a certificate (or opinion) to Company
at least thirty (30) days prior to the start of the fiscal period for which funds were not appropriated, certifying that
(a) Governmental Entity is a state or a fully constituted political subdivision or agency of the state in which it is
located; (b) funds have not been appropriated for the applicable fiscal period to pay amounts due under the
Agreement; {c} such non-appropriation did not result from any act or failure to act by Governmental Entity; and
(d) Governmental Entity has exhausted all funds legally available for the payment of amounts due under the
Agreement. This paragraph only applies if, and to the extent that, state law precludes Governmental Entity from
entering into the Agreement if the Agreement is deemed to constitute a multi-year unconditional payment
obligation. If and to the extent that the items financed under the Agreement is/are software, the above-referenced
certificate shall also include certification that the software is no longer being used by Governmental Entity as of
the termination date.

¢ Company relied on this Acknowledgement as part of the Agreement.

A copy of this Acknowledgement containing Governmental Entity’s original or facsimile signature or other indication of its
intent to agree to the terms set forth herein shall be enforceable for all purposes.

GOVERNMENTAL ENTITY'S AUTHORIZED SIGNATURE
{As Stated Above)
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OPERATION STONE GARDEN RESOLUTION

WHEREAS, The Sutton County Commissioner's Court finds it in the best
interest of the citizens of Sutton County that the Operation Stone Garden Grant
be operated for FY ‘25; and

WHEREAS, The Sutton County Commissioner's Court agrees that in the event
of loss or misuse of the Office of the Governor funds, The Sutton County
Commissioner's Court assures that the funds will be returned to the Office of
the Governor in fulk.

WHEREAS, The Sutton County Commissioner's Court designates the Sutton
County Judge as the grantee’'s authorized official. The authorized official is
given the power to apply for, accept, reject, aiter or terminate the grant on
behalf of the applicant agency.

WHEREAS, The Sutton County Commissioner's Court designates the Sutton
County Treasurer as the grantee's financial officer. The financial officer is given
the power to submit financial and/or programmatic reports or alter a grant on
behalf of the applicant agency.

NOW THEREFORE, BE IT RESOLVED that the Sutton County
Commissioner’ urt approves submission of the grant application for 2025
of the Governor.

Signed by: /
n Céunty Judge

f .n:/( ' ,
Passed and Approved this < > Day of l Aav’ av q Month, ZDZQ.D.

Grant Number: 3158411




